MINUTES OF PRE-BID MEETING IN C/W THE TENDER FOR THE PURCHASE OF E-CHALLANING SYSTEM/EQUIPMENT FOR THE USE IN TRAFFIC UNIT HELD ON 8.1.2009 AT 1200 HOURS IN THE  CONFERENCE HALL, PHQ.
A Pre-Bid meeting in connection with the tender for the purchase of E-Challaning System/equipment for the use in traffic unit was held under the chairmanship of Addl. C.P./Licensing, Delhi on 8.1.2009 at 1200 hours at Conference Hall, PHQ. The Joint C.P./Traffic and Addl. C.P./Traffic, Delhi along with following members of the technical committee was also present in the pre-bid meeting:-

1. Shri Suvashish Choudhary, DCP/T-NDR

2. Dr. S.Velmurgan, Sr. Scientist, CRRI

3. Shri S.K.Sinha, Sr. Tech. Director, NIC

4. Shri Rajoo Goel, Genl. Secy., ElCINA.

During the meeting, the following queries were raised by the representatives of participating firms.  The replies to the queries is mentioned below against each:- 

	Chapter/

Clause
	Queries
	Reply given by the Deptt.

	Chapter No.4

Clause No. 1.7
	Payment receiving station

Whether the card reader is also required on the Mobile Device?
	The card reader is desirable for mobile device.

	Clause No. 2.1
	Impact Printer

Why only Impact Printing & why not direct thermal printing option? The Impact Printer will affect the cost factor
	The print out on thermal paper may vanish very soon whereas the Deptt. has requirements that print out of the challan should last for at least 2 years.  If this requirement is met by any other Printer, it would be suitable.

	Clause No. 2.2
	Rugged Device 

Do you need IP sealing for the device like IP54 etc. to work in adverse conditions.
	The device should be with IP rating and IP54 is suitable.  

	Clause No.2.6
	External Flash Chip

Whether it is RAM or ROM?
	External Flash chip of 2 GB is required to store data

	Clause No.2.7
	Long battery life

Long battery life of at least 12 hours of continuous operation means that does it include the standby time?
	Battery life is required at least 12 continuous hours.

	Clause No.2.9
	Spare battery/charger/ USB Pen drive

There is no USB pen drive support on any kind of mobile device and it should be amended
	A separate USB Port should be provided in the device for connecting various other accessories & PC connectivity.  A USB Pen driver of 2GB should also be provided separately.

	Clause No. 3.7
	Firewall

Is Firewall a separate hardware/software and it is for server or mobile devices?
	Firewall is desirable. No unauthorised person or device should be able to access the system.  There must have provision to deactivate the device if it is lost. 

	Clause No. 3.8
	Database server

Is server within the scope of supply? What is the estimated volume of transaction would happen every year and what is the data retention period?
	Server is part of the system.  The detail of challans and notices issued by Delhi Traffic Police during the year 2008 it as Under:-

Challans = 27,32,496

Notices    = 11,69,688

	Clause No.3.10
	Reports

Are the reports require on mobile device, if yes do the deptt. need to print them?
	MIS reports are to be generated at the level of senior officers accessing the system through server and not from the hand held device.

	Clause No. VII
	Desirable to future up gradation

Whether all up gradation mentioned would be working simultaneously or one at a time
	They may work one at a time.



	Chapter –I Clause No. 5.3

	The bidder must be well established in the area of Speed Measurement Devices.

	It was a clerical mistake. The word Speed Measurement Device was written instead E-Challaning. The same has already been rectified in the tender form in website. The bidder should have expertise in software development in client server mode and system integration. The successful bidder must establish technical maintenance/ support base in NCR.

	Clause No. 5.4
	In case the bidder is an authorized distributor of a manufacturing company of the Speed Measurement Devices in the field since last three years.
	It was a clerical mistake. The word Speed Measurement Device was written instead E-Challaning. The same has already been rectified in the tender form in website. However, an experience firm in the field is required because it is new equipment being procured by the deptt.

	Clause No.5.5
	Annual turnover of the bidder Firm:

Turnover of bidder firm may be increase even very small players can come into the field.
	The turnover of the bidder firm is fixed keeping in view of total cost of the project and to know the strength of the bidder firm

	Chapter No. II

Clause No.1.2
	Power of Attorney, Contract performance bank guarantee 
	The selected firm may submit either the power of attorney or performance bank guarantee as a security deposit.

	Clause No. 8.2
	Technical maintenance and support base in Delhi
	The bidder firm may submit the documentary proof of technical maintenance & support base with technical bid, if already exit, otherwise the same must be established withy in one month from the date of award of contract.

	Clause No.8.4
	Free maintenance service including spares/ consumables

It should be on mutual consent from both sides.
	The selected firm should provide all maintenance service including spares/ consumables during the warranty/ guarantee period. This includes ink cartridges but excluding paper for printer.

	Chapter No. 4
Clause No. II (8)
	2 built in ISO-7816 complaint smart card slots

Why required 2 built in ISO-7816
	01 built in ISO-7816 can be sufficient to meet the requirement.

	Clause No. II (12)
	Signature of offender Electronically on device

Why signature is required using a stylish pen/touch screen when a printer is being given.
	Not required. May be deleted

	Clause No. II (13)
	Standard O.S. (eg Windows or Linux) based device 

Can it be changed as device should support Java Platform MIDP 2.0


	The device must run on software which is compatible with central data base server which should run on latest version of Oracle.

	Clause No. 5 (4)
	Battery Life

Option: standby for 17 days and talk time is 4 hours.
	The battery of printer should last for minimum 12 hours.

	Chapter No. 1
Clause No 5.3
	The bidder must be well established in the area of Speed Measurement Devices.

	It was a clerical mistake. The word Speed Measurement Device was written instead E-Challaning. The same has already been rectified in the tender form in website. The bidder should have expertise in software development in client server mode and system integration. The successful bidder must establish technical maintenance/ support base in NCR.

	Clause No 5.5
	Annual turnover of firm Rs.15 Crores
Can principal company signify prime bidder in case of consortium
	The turnover of the bidder firm is fixed keeping in view of total cost of the project and to know the strength of the bidder firm

	Clause No. 6.3
	Validity of Bid Security

In general DD/pay order is valid for 6 months. 
	Validity period may be changed as 6 months from the date of bid opening.

	Clause No. 8
	Sales tax/VAT registration certificate

Tax deptt. provide standard sales tax/Vat clearance certificate. It would not be possible to obtain exactly as per defined proforma.
	The vendor may submit the certificate as issued by the Sales tax officer but must contain information as asked for.

	Chapter No. 2

Clause 

No. 5
	Delivery & Commissioning of equipment 

The time period of six week would not be feasible to the firm.
	This may be read as six months.

	Clause 
No. 9.5
	Comprehensive maintenance service including all spares/ consumables under AMC

All consumables like printing roll, papers etc. may also be elaborate
	The bidder may include the cost of all consumables i.e. printing rolls, papers etc.

	Clause 

No. 10.1
	Training for the staff

Tentative figure of staff should be provided
	The selected firm should provide training to 700 traffic personnel to handle the equipment properly to start with.  The number can be revised lateron.



	Chapter No.4
	Who will provide the data base server/where will server kept/terminal software as prescribed in general specification
	The selected firm will provide data base server which will be kept at the premises of traffic police.

	Clause No. I (7)
	Payment receiving station

Does it mean keeping record of cash receipts or through Credit/Debit card.
	Each mobile device should be able to access the pending notices & receive cash payment and issue receipt.  The central data base would be updated accordingly. Credit Card/ debit card payment mechanism at hand held device is optional/future feature.

	Clause No. II (1)
	Impact Printer

Why only Impact Printing & why not direct thermal printing option? 
	The print out on thermal paper may vanish very soon whereas the deptt. has requirements that print out of the challan should last for at least 2 years.  If this requirement is met by any other Printer, it would be suitable.

	Clause No. II (7)
	Long battery life

12 hours continuous operation may not be practically possible. 6 hours stand by battery is recommended
	Battery life is required at least 12 continuous hours.

	Clause No. II (8)
	2 Built in ISO-7816

There are very few vendors who provide terminals with two smart cards.
	01 built in ISO-7816 can be sufficient to meet the requirement.

	Clause No. II (9)
	Spare battery/charger/USB Pen drive

There is no USB pen drive support on any kind of mobile device and it should be amended
	A separate USB Port can be provided for storage of more data and long hours use of device.

	Clause No. II (11)
	QWERTY Keyboard

QWERTY Keyboard is a feature of high end PDAs which are priced very high
	The device may have either QWERTY Keyboard or touch screen with stylus 

	Clause No. II (12)
	Standard O.S. (eg Windows or Linux) based device 

Can it be changed as device should support Java Platform MIDP 2.0
	Clause II(12) is deleted.

	Clause No. III (7)
	Firewall

Who will provide firewall etc.
	The selected firm will provide all kinds of firewall, access control system etc.



	Clause No. III (8)
	User number of database server

Who would provide the database server?
	The selected firm will provide the database server.

	Clause No. II (9)
	GPRS/CDMA based software

What is the estimate number of transactions i.e. challans etc.
	Cost of GPRS connectivity would be borne by Delhi Police on actual usage basis.

	Chapter IV
	Web Portal 

What are the tentative services expected from the web portal to be developed. Who will provide the web server/connectivity?
	The web portal will provide on line functioning to check if any notices are pending against the particular motor vehicle.  If there is any notice pending, there should be provision to pay the compounding amount to online credit card transaction.

	Chapter V
Clause No. V(4)

	Hand held printer with good battery back up

As the printer would be integrated with hand held terminal, the power to the printer would be generated from terminal only and as such thermal printer be considered.
	The print out on thermal paper may vanish very soon whereas the deptt. has requirements that print out of the challan should last for at least 2 years.  If this requirement is met by any other Printer, it would be acceptable.

	
	The terms store is used frequently in tender. Please elaborate it.
	The word “Store” is used in tender for the specific item required to be purchase for which the tender is floated.

	
	Is Speed measurement devices is same as the device that would be use for issuing challan
	It was a clerical mistake. The word Speed Measurement Device was written instead E-Challaning. The same has already been rectified in the tender form in website.

	
	Annual turnover of firm 
Whether bidder needs to submit its turnover or manufacturer of the device is required.
	Annual turnover of the bidder is required if the bidder is a manufacturer.  In case the bidder is an authorized distributor of a manufacturer, the documentary proof of annual turnover of manufacturer or its principal is required.  

	
	Performance Contract Guarantee

The performance contract guarantee may be reduced from 10% to 5%.

	The performance contract guarantee can not be reduced as it is being demanded as per prescribed norms specified in the General Financial Rules.

	
	Delivery & Commissioning of equipment 

The time period of six week maybe extended to at least 12 weeks as rolling out 650 devices will need some time.
	Six week period is sufficient time for the delivery & commissioning of equipment as other firms are agree to do so.

	
	The detail of challan being issued by Delhi Police on monthly/yearly basis should be provided as it held to design the database server and portal
	The month wise detail of challan issued during the year 2008 is as under:-

Challans = 27,32,496

Notices    = 11,69,688

	
	Is database pertaining to accidents being maintained by Delhi Police. The specifications of accidents database may be provided
	The data of accidents is being maintained by the deptt. 



	
	Whether the deptt. may provide format of challan, notices etc. to be printed by e-challan system.
	Yes

	
	Whether the deptt. can provide specification of database including stolen vehicles or vehicles involved in crime to retrieved the data of vehicle
	Yes the deptt. will provide the required data in soft copy

	
	What kind of data base storage required
	Latest version of Oracle should be provided.

	
	What kind of font of language is deptt. required
	Bilingual font is required for the print out in the equipment. However, for the data base only English font is required. 

	Chapter No.V

Clause No.2
	What will be the minimum width of paper size use in the printer
	We require minimum 3” width

	Chapter No. 1

Clause No.2.7
	How can a demonstration be given without the production of the equipment
	Without seeing the demonstration of the equipment and the complete system the deptt. can not purchase of equipment. 

	
	Has the experience of principal supplier for 3 years in the filed is essential
	Yes it is required.

	
	To whom the Earnest Money (security deposit) is to be addressed
	It should be addressed to DCP/T-HQ.

	Clause No. 9.2
	Up gradation of the equipment/software

Up gradation of hardware is not possible
	The firm should have the capability to upgrade both hardware/software 


