OFFICE OF THE DEPUTY COMMISSIONER OF POLICE PROVISIONING & LOGISTICS: 

(AN ISO-9001 : 2000 UNIT)

5, RAJPUR ROAD, DELHI – 110054, FAX NO. 011-23974427,23993344
NOTICE INVITING EXPRESSION OF INTEREST
EXPRESSION OF INTEREST FOR E-CHALLANING:
1.1. Delhi Traffic Police intends to acquire a system under which hand held devices will be used by field level traffic officers in area of Delhi to issue spot fine and court challans against various types of traffic violations during day and night.  
1.2. For this purpose Delhi Traffic Police invites expression of interest for pilot project by companies which are providing similar facility for traffic systems in any part of the country or is having a capacity to do the same for the city traffic.   
1.3. The purpose of the system is to ensure that all violations is recorded in real time and any habitual offender are tracked and punished.  
1.4. Delhi Traffic Police will not have any cost liability for this purpose.

2. Scope of work: 

2.1. Delhi Traffic Police at present issues spot challans and court challans manually in the form of hand written hard copy format for violations of traffic rules in Delhi. (Format at Annexure “A”)
2.2. The data of prosecution is fed manually and maintained in various formats to generate replies to the queries of public and for the purpose of traffic management.  However, through pilot project of e-challaning, the Delhi Traffic Police intends to know the technology and the means available for prosecution of violation in real time, data maintenance, generation of prosecution reports and to prosecute habitual offenders for appropriate punishment as provided in M.V. Act and traffic rules. 
2.3. The vendor would set up at least ten handheld devices along with printers in the field, to be used for actual challaning.  The devices would be connected through the Service Provider to the Data Centre housing a demo application server, database server and web server to demonstrate the software capabilities.  The connectivity and all requisite hardware would be arranged by the bidder for the purpose of demonstration.

3. Essential Requirements:

Handheld device, printer and connectivity:

3.1. The system primarily comprising of :

i)          Safe and secure handheld device for prosecuting real time violation and to issue printed copies of challan at the spot. 
ii) The data server, application server and the client server for issue of challans, generating summary of challans, collected amount, daily, weekly and monthly report for traffic management.

iii) The system should be properly connected and integrated to function as one system and the data structure shall be compatible with existing data server of Delhi Police. 

3.2. The pilot project is to be free of cost with no cost liability on Delhi Traffic Police.

3.3. For the pilot project a minimum of 10 hand held devices for a period of one month will be required.  

3.4. The company shall procure SIM cards and the connectivity at its own.

3.5. The hand held device should be capable of being carried in hand and should be handy to carry.
3.6. The company showing interest in this pilot project may procure, deploy, configure and maintain the devices for the system alongwith batteries and required chargers with a  capability  to provide support for a minimum period of 24 hours with fully charged batteries.  

3.7. These devices should be accompanied with some shield which can ensure safety of these devices against any impact arising out by hitting with any hard object.
3.8. The company should provide training to the field officers free of cost for real time prosecution through their equipments and resource person during the period of pilot project shall be deployed to handle various situation which can arise during real time prosecution.

3.9. At least 10 hand held devices for prosecuting real time violations and to issue printed copies of challans at the spot should be provided.  The print out generated should have the capability of surviving for at least one month.

3.10. The system should be compact and portable to facilitate easy operations and handling.

3.11. The system should be able to perform under the extreme weather conditions of Delhi (field temperature 1 to 50 degree centigrade, relative humidity in the range upto 98%.  It should be weatherproof system and rugged for use in field.

3.12. The company shall arrange its own hardware & software. 

3.13. Any damage/loss to the handheld systems, server etc shall be borne by the company itself.
3.14. The stationary for printing and the consumable items for the printer and hand held device shall be provided to Delhi Traffic Police at their own by company undertaking the pilot project.

3.15. The maintenance cost of system and devices should be borne by the company and emergency maintenance shall be attended in shortest possible time.

3.16. The company shall ensure security and integrity of exiting and newly captured real time data and such data would be an asset of Delhi Traffic Police.

3.17. The enforcement unit should be able to generate the ticket/challan immediately after the prosecution.  The system should have capacity to record data of violating vehicles at least upto 200 challans a day.    

3.18. The challan will be custom made showing details as required by user (Delhi Traffic Police) (Annexure-A)
3.19. The data base must be maintained in database management system compatible with Delhi Traffic Police data base.
3.20. While filling challans in handheld device it should be possible to go back to previous screen any time, edit the data and come back to present screen.  Print preview should be possible.
3.21. Certain fields such as name of driver, registration no. of the vehicle, offence type, date, time and location should be mandatory.  In case of notice files such as registration number of vehicle, offence type, date, time, location, make and colour should also be mandatory fields. No notice or challan should be generated without filling these mandatory fields.  

3.22. A unique challan number should be generated for each challan both “on line” and “off line”.
3.23. While printing court challans, name of MM and court number, location of court should crop up automatically once circle is selected and the date selection should take place using calendar in which court holidays are excluded so that no wrong date for appearance in court is printed.  Previous prosecution history of offender should also be printed in court challan.

3.24. As soon as a vehicle registration number is entered, the handheld device should automatically check from the server if the vehicle is stolen, wanted in any criminal case or is in the list of suspicious vehicle.

3.25. The most frequent traffic offences should be kept at the top in the dropdown menu and offence ingredients should be available if required by officer.

3.26. Date, time and GPS coordinates of place of challan should automatically populated in the relevant fields of client software.

3.27. Compounding amount must be populated in the field automatically from master table.  Compounding amount must appropriately increase as per Motor Vehicle Act for repeat offenders.  This field should not be editable by the traffic officer.

3.28. After a challan has been printed, the officer should not be able to change or delete any challan data even when there is no connectivity and the data has not been pushed to central server.

3.29. User forms and GUI of client and server software must be intuitive and easy to use and require minimal training.  GUI should be menu driven with combo boxes etc. to minimize number of keystrokes.
3.30. At any stage, context based help should be available to the user using the device.  General help files should also be available in device.

3.31. The client application should be capable of storing data locally for at least 200 challans when off line.  Data synchronization with server should take place automatically whenever network is available
3.32. Client and central software should be capable of searching the database on the basis of registration number of vehicle ( for stolen vehicle or pending notices) and driving license number for prosecution history of driver. 

3.33. Officer should also be able to check if a particular vehicle has been issued “No entry permission” by the traffic department or not from the list maintained at server.

3.34. At any point of the day, challaning officer should be able to generate summary of challans and amount collected by him.  It should be possible to generate various summary and financial statements as per need.

3.35. System administrator and senior officer, through web based access, should be able to generate and print various types of reports and statistics on need basis.  The software should have capability to design custom made queries and reports and save them for future use.
3.36. When any vehicle owner/user wants to compound his pending notices, it should be possible to generate such list along with compounding amount and any officer should be able to accept the amount after issuing proper receipt.

3.37. It should be possible to update master tables for fields like types of vehicles, Acts/Rules, offences, compounding amounts, name of magistrates, various users etc.  Once master tables are updated in servers the updation on handheld device should take place through automatic synchronisation.
3.38. It should be possible to enter the final decision of the court such as discharged, imposed fine, admonished, sentenced to imprisonment etc.  using appropriate screen in the handheld device.
3.39. As and when online connectivity with ownership data base and driving license data base of transport department is established automatically data synchronization should take place at any point of the day automatically.

3.40. Latest centralised anti-virus software solution must be installed in all handheld devices which should be updated automatically from central server as per need.   
3.41. Software should be able to customized as per user requirement as and when required.  Vendor should provide all update and upgrades and software bug fixing free of cost during period of pilot project. 

4. Facilitation by Delhi Traffic Police:

4.1. Delhi Traffic Police will facilitate discussion on existing prosecution process in the city for design of appropriate electronic format of prosecution and reports.
4.2. Some space for utilities and placement of equipment will be provided for the pilot project but the company shall vacate the same as soon the pilot project is over.  
4.3. Delhi Traffic will assist the companies in acquiring connectivity and SIM Cards for the project but cost would be borne by the company undertaking pilot project.
5. Limitation:

5.1. The pilot project will be limited only to trials and no company shall stake any claim or privilege in Delhi Police tenders for e-challaning system which would be issued by Delhi Traffic Police after evaluation of the pilot project.

5.2. The data captured during real time prosecution by the companies will be the sole property of Delhi Traffic Police and can’t be utilised elsewhere for any purpose without permission from Delhi Traffic Police. 

6.  Pre-Project Meetings:

6.1. Interested companies participating in Expression of Interest can post their Expression of Interest in the tender box placed in the Reception of the office of the DCP/P&L on or before 17.06.2011 by 5 PM for further examination by Technical Evaluation Committee of Delhi Police.
6.2. A briefing meeting will be held at 1530 hrs on 20.06.2011 in the Office Chamber of Jt.CP/Traffic, 9th Floor, Police Headquarters, MSO Building, I.P. Estate, Delhi wherein the requirements of Delhi Police will be explained in detail.  The interested companies may send their representatives in the meeting.

DY.COMMISSIONER OF POLICE:

PROV.& LOGISTICS, DELHI.
FORMAT FOR EXPRESSING INTEREST IN PILOT PROJECT OF E-CHALLANING FOR DELHI TRAFFIC POLICE
	S. No.
	Item
	Details

	1. 
	Name of the Company:


	

	2. 
	Address of the Company:


	

	3. 
	Telephone Nos, Fax Nos and email of the Company:


	

	4. 
	Name of the Director or Person authorised for the e-challaning system with Mob. No.:


	

	5. 
	Past experience, if any:


	

	6. 
	Description of printers hand held devices for spot fine and court challans:


	

	7. 
	Description of e-scheme of the system.


	

	8. 
	Requirement of space- dimension.


	

	9. 
	Willingness to undertake Pilot Project with no cost implication to Delhi Traffic Police.


	

	10. 
	Other important information Company may like to share, if any.


	




Authorised signatory
OFFICE OF THE DY. COMMISSIONER OF POLICE : PROV. & LOGISTICS:

(AN ISO 9001 : 2008 UNIT)

5, RAJPUR ROAD, DELHI – 110054 (FAX NO. 011 – 23993344 & 23974427)

NOTICE INVITING EXPRESSION OF INTEREST

Delhi Traffic Police invites Expression of Interest for acquiring e-challaning System for carrying out prosecutions and storage of data electronically for use in Delhi Police.  The scope of work, essential requirements for the system, limitations and facilitation by Delhi Traffic Police may be seen at official website of Delhi Police www.delhipolice.nic.in, www.delhitrafficpolice.nic.in as well as Delhi Govt. website www.delhigovt.nic.in.   A box calling for the Expression of Interest will be placed in the Office of the undersigned up to 1700 Hrs on 17.06.2011.  A briefing/meeting for clarifications wanted by the interested parties will be held at 1530 Hrs on 20.06.2011 in the Office Chamber of Jt. CP/Traffic, 9th floor, MSO Building, I.P. Estate, Delhi.   Interested companies may send their representatives in the said meeting.
Deputy Commissioner of Police:

Prov. & Logistics: Delhi.
1

